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1.0 PURPOSE  

   
1.1 To advise the Committee of the 2016/17 Probable Out-Turn for the Revenue Budget as at 

31 March 2017. 
 

   
   

2.0 SUMMARY  
   

   
2.1 The total Education budget for 2016/17, excluding planned carry forward for Earmarked 

Reserves, is £73,217,250. The School Estate Management Plan accounts for 
£14,633,000 of the total Education budget. The latest projection is an underspend of 
£798,000 (1%), an increase of £172,000 since the last Committee. 
 

 

2.2 The main reasons for the 2016/17 projected underspend are – 
 

(a) Projected underspend of £444,000 for Teachers Employee Costs. £328,000 of this 
is due to the number of teachers employed in Primary and Secondary schools 
being less than budget for the majority of this Financial Year and a reduction in the 
use of Supply Teachers. The Teacher’s turnover budget has been increased by 
£239,000 for 2017/18 as part of the Council budget approved in February 2017. 
 

(b) Projected underspend of £147,000 for Non Teachers Employee Costs. £30,000 of 
this underspend is due to the early achievement of a budget saving. The balance 
of £117,000 is mainly due to vacancies within Early Years Education and 
Community Learning and Development. 
 

(c) Projected underspend of £34,000 for Non Domestic Rates due to Empty Relief for 
Kilmacolm and St Patrick’s Primaries while refurbishment and construction work 
has taken place. 
 

(d) Projected underspend of £97,000 for Contract Cleaning within schools following 
the early implementation of operational efficiencies by Environmental and 
Commercial Services. 
 

(e) Projected overspend of £21,000 for repairs to kitchen equipment within schools.  
 

(f) Projected overspend of £59,000 for recharges from IT Services for Line Rental, 
primarily for schools internet connections. 
 

(g) Projected underspend of £24,000 for Hospital Tuition. 
 

 



(h) Projected £65,000 over recovery of School Meal Income. 
 
 

2.3 Earmarked Reserves for 2016/17, excluding those for Asset Plans and Strategic Funds, 
total £1,400,000 of which £564,000 is projected to be spent in the current financial year. 
Spend to date per profiling was expected to be £735,000, therefore year to date 
expenditure is £171,000 or 23.3% behind phased spend. The majority of the slippage 
relates to payments to The Beacon due to final retention for construction work not yet 
being released. 
 
 

 

3.0 RECOMMENDATION  
   

3.1  That the Committee note the probable out-turn of an underspend of £798,000 for the 
2016/17 Education Revenue budget as at 31 March 2017. 
 

 

   
   
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
   
 
 

Alan Puckrin                   Wilma Bain   
Chief Financial Officer       Corporate Director Education, 
     Communities & Organisational Development 
 
 
 
 
 
 
 
 
 
 



4.0 BACKGROUND  
   

4.1 The purpose of this report is to advise the Committee of the probable out-turn of the 2016/17 
Revenue Budget and highlight the main issues contributing to the projected underspend of 
£798,000.  
 
 

 

5.0    2016/17 PROJECTION 
 
 

 

5.1 The total Education budget for 2016/17, excluding planned carry forward for Earmarked 
Reserves, is currently £73,217,250. This is an increase of £308,000 from the approved budget. 
Appendix 1 gives details of the budget movement responsible for this increase. 
 
 

 

5.2 The main issues to highlight in relation to the 2016/17 projected underspend of £798,000  are: 
 
 
Employee Costs - Teachers 
 
The total budget for Teachers Employee Costs is £38,991,000 and the latest projection is an 
underspend of £444,000 or 1.1%, an increase in underspend of £79,000 since the last 
Committee. £30,000 of the projected underspend relates to a saving due to the secondment of a 
Quality Improvement Officer (QIO) to the Attainment Challenge, £30,000 relates to a vacant post 
within Early Years Education and £56,000 relates to the delay in filling vacant posts within Garvel 
School and Psychological Services. The balance of £328,000 is due to the number of teachers 
employed in Primary and Secondary schools being less than budget for the majority of this 
Financial Year and a reduction in the use of Supply Teachers. However, it should be noted that 
all schools are operating with their full complement of teachers per the current staffing formula. It 
was agreed as part of the 2017/18 budget process to increase the turnover target for teachers by 
£239,000. 
 
 
Employee Costs – Non Teachers 
 
The total budget for Non Teacher Employee costs is £16,030,000 and the latest projection is an 
underspend of £147,000 or 0.9%. The early achievement of the Business Support in Schools 
budget saving accounts for £30,000 of the projected underspend. Early Years Education has a 
projected underspend of £92,000 and Community Learning & Development a projected 
underspend of £75,000, both due to delays in filling vacant posts. ASN Education has a projected 
overspend of £20,000. 
 
 
Non Domestic Rates 
 
The budget for Non Domestic Rates is £3,268,580 and the latest projection is an underspend of 
£34,000. This is due to Empty Relief for Kilmacolm and St Patrick’s Primaries while refurbishment 
and construction work has taken place. 
 
 
Contract Cleaning 
 
The total budget for Contract Cleaning is £1,346,830 and the latest projection is an underspend of 
£97,000, a decrease in underspend of £10,000 since last Committee. A budget saving of 
£100,000 for the 2017/18 Contract Cleaning budget was approved by Policy & Resources 
Committee on 20 September 2016. This saving has now been achieved early. 
 
 
 
 
 

 



ASN Budgets 
 
A number of budget lines exist for providing resources to ASN Education. The total budget for 
ASN Transport, ASN Placements, ASN Resources and Income from Other Local Authorities in 
2017/18 is £667,510. The latest combined projected out turn for these budget lines is an 
underspend of £97,000. It was agreed as part of the 2017/18 budget process to create an 
Earmarked Reserve with this underspend which will be available to Education Services in the 
event of demand lead pressures on ASN budgets in 2017/18. 
 
Kitchen Equipment Repairs 
 
The budget for Kitchen Equipment Repairs is £11,000 and the latest projection is an overspend of 
£21,000. This budget is an internal recharge from Environmental & Commercial Services for 
maintaining and replacing equipment within school kitchens. Charges have increased by 52% 
since the previous year. 
 
IT Recharges - Line Rental 
 
The budget for IT Recharges for Line Rental is £137,540 and the latest projection is an 
overspend of £59,000. The majority of these costs are for providing internet connections to 
schools. Budgets will be re-aligned in 2017/18 to fund this overspend. 
 
Hospital Tuition 
 
The 2016/17 budget for Hospital Tuition is £29,000 and the latest projection is an underspend of 
£24,000. As in previous years, there has been minimal requirement to use this budget due to the 
low number of children in hospital. 
 
School Meal Income 
 
The budget for School Meal Income is £919,000 and the latest projection is an over recovery of 
£65,000. Projected income for 2016/17 is expected to be 2.6% more than the previous year. 
 
 
Appendices 2 and 3 provide more details on the projected variances. 
 
 
 

6.0 EARMARKED RESERVES 
 

 

6.1 Earmarked Reserves for 2016/17, excluding those for Asset Plans and Strategic Funds, total 
£1,400,000 of which £564,000 is projected to be spent in the current financial year. Spend to date 
per profiling was expected to be £735,000, therefore year to date expenditure is £171,000 or 
23.3% behind phased spend. 
The majority of the slippage relates to payments to The Beacon due to final retention for 
construction work not being finalised. 
 

 

7.0 VIREMENTS  
   

7.1 There are no virements this Committee cycle. 
 
 
 
 
 
 
 
 
 
 
 

 



 
8.0 IMPLICATIONS  

8.1 
 
 
 

Finance 
All financial implications are discussed in detail within the report above. 
 
One off Costs 
 
Cost 
Centre 

Budget 
Heading 

Budget 
Years 

Proposed 
Spend This 
Report £000 

Virement 
From 

Other 
Comments 
 

N/A      
 
Annually Recurring Costs / (Savings) 
 
Cost 
Centre 

Budget 
Heading 

Budget 
Years 

Proposed 
Spend This 
Report £000 

Virement 
From 

Other 
Comments 
 

N/A      
 

 

  
 

 

8.2 Legal 
There are no specific legal implications arising from this report 
 

 

8.3 Human Resources 
There are no specific human resources implications arising from this report. 
 

 

8.4  
 
 

Equalities 
There are no equalities issues with this report. 

8.5 Repopulation 
There are no repopulation issues with this report. 
 

  
9.0 CONSULTATION 

 
9.1 The paper has been jointly prepared by the Chief Financial Officer and the Corporate Director 

Education, Communities and Organisational Development. 
 
 

10.0 BACKGROUND PAPERS 
 

10.1 There are no background papers for this report. 
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